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(Total Quality Management)TQM Guess Paper

Tell Us What U Need, When U Need

Select Your Question and Click the Links

Q.No: 1

Quality by design is one of the key principles of TQM. Explain benefits regardingcontinues quality improvement on financial sector.

Q.No: 2

What is TQM and describe impact of total quality management on strategy of a company.

Q.No: 3

Discuss benchmarking in detail. And also describe AT, TS 12 steps.

Q.No: 4

Describe about deming fourteen points or explain motivation theory of herzbergs

Q.No: 5

What are the benefits of ISO certification? And what is the objective of ISO?

Q.No: 6

Discuss in detail leadership style.

Or 

Discuss pareto analysis is done to determine opportunities for quality improvement.

Q.No: 7

Organizational structure shows communication follow in the organizationpresented through communication models to clarify the information path.

Q.No: 8

Describe about baldrige criteria and JIT?

Q.No: 9

Explain the process of redesigning the business, why does it start with customer requirement?

Q.No: 10

Describe about sic SIGMA and quality function development. (QFD) process. 

Q.No: 11 

Write short note on the following 

1.
process control 

2.
problem solving tools

3. measure of quality performance 

4.
customer’s feed back 

5.
explain continuous process improvement cycle is a significant tools of TQM
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